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Summary of the MINUTES
of the 5th Monitoring Committee (MC) Meeting of the
Interreg VI-A Hungary-Croatia Co-operation Programme 2021-2027

Date: 11 March 2026
Location: Online, via the Zoom meeting platform

Agenda Point 1: Welcome — Approval of the Agenda, technicalities (MC decision)

On behalf of MRDEUF, acting as Managing Authority (MA) in the Programme and as the
Chairman of the meeting, Mr Marko Peri¢ welcomed all Members of the Monitoring
Committee (MC) to the sixth meeting in the scope of this programme which is by now fully
under implementation, with today representing yet another step forward, through the
expected approval of the first two strategic projects under PO3.

Ms Nikoletta Horvath, representing MFA as the Hungarian National Authority (NA) of the
programme, greeted the participants and stressed how important it was that the topic of
cross-border road infrastructure development, which had been thoroughly discussed before
the starting of the programme, has reached a new milestone with today’s project selection.

On behalf of MRDEUF as the Croatian NA, Mr Perica Gabri¢ welcomed the MC members and
pointed out that, even though the programme was lagging behind earlier, now it finds itself
almost at the end of the contracting of projects, meaning that everyone can be satisfied with
how implementation has been proceeding recently.

From the side of DG Regional and Urban Policy of the European Commission (EC), Ms
Katalin Pénzes greeted the MC and agreed with the observations that the programme has
reached a serious state of implementation. She wished for a very fruitful discussion and
successful decisions on the meeting.

After having ascertained that the quorum for decision-making is met, the Chairman put to
vote the draft agenda, to which there were no objections voiced or additions proposed.

MC Decision: The Agenda of the meeting is approved.

Agenda Point 2: Discussion and approval of the Operation of Strategic Importance (OSI)
‘S-K CONNECT' (MC decision)

On behalf of the JS, financial manager Mr Janos Rakonczai introduced the first OSI on the
meeting’'s agenda, planned to establish the road connection between Sarok in Hungary and
its neighbouring settlement of Knezevo in Croatia. The partnership composed of the Road
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Administration of Osijek-Baranja County (as Lead Partner, LP), and the Hungarian Ministry of
Construction and Transport (as Project Partner, PP1) wishes to start project implementation
on 1 May 2026, and plans to finish the investment by 30 April 2028.

Works target altogether 2,2 km of newly constructed or widened road; luckily the necessary
permits are ready on the Croatian side and there is no permission process needed in the
Hungarian part, therefore — although road constructions like this are in general quite complex
— the project has very good outlooks for the implementation phase. The total cost of the
project is approximately 3,1 million EUR, while the EU contribution they requested in the
application is EUR 2 486 199.

The JS has proposed conditions for contracting, e.g. the providing by the partnership of
certain documents that would enable the easier following of the project activities, the costs
and the concrete outputs. Some of the requested materials might have already been
prepared since the submission of the application in December 2025.

Thanking for the introduction of the project, the Chairman asked for the standpoint of the
two national delegations regarding the support to the project, with both the Hungarian and
the Croatian NA voting to fund the project.

Ms Horvath proposed a technical solution which has worked well in case of previous
project-selection MC meetings as well: if the MC agrees then an immediate effect should be
included in the minutes, regarding both this and the next project on the agenda, so that the
PP-s and the MC Members can communicate the project selection officially already after
today’'s meeting. Both the MA and the HR NA agreed with this solution.

MC Decision: The OSI ‘S-K CONNECT’ is approved by the MC with the parameters (e.g.
budget, implementation period, partnership etc.) as contained in the Application Form
and with the conditions as formulated in the Assessment Grid. The decision is valid as
of 11 March 2026 as the day of the MC meeting and can be communicated before the
finalisation of the minutes.

The Chairman explained that the MA would, based on this approving decision, contact the
LP in an official letter, marking the start of the pre-contracting phase.

Agenda Point 3: Discussion and approval of OSI ‘Zakany and Gotalovo’ (MC decision

Mr Rakonczai went on to introduce the other PO3 application that was submitted, which
targets the establishing of a road connection between Zakany on the Hungarian side and
Gotalovo on the Croatian side. The LP will be the County Road Administration of Koprivnica-
Krizevci County, while the Hungarian side of the project will be managed by the Ministry of
Construction and Transport of Hungary also in this case. This is a more complex project that
is planned to be implemented from 1 April 2026 all the way to the end of the programme’s
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eligibility period, 31 December 2029. The total cost of the project is slightly more than 5,6
million EUR in its present form, and the EU contribution requested is EUR 4 499 676,09.

The length of new road planned to be built is 1,79 km in total, with 1,5 km on the Hungarian
side and 290 metres on the Croatian side. Although the distance to be covered is slightly
shorter than in the other OSI, this project will be more complex due to the fact that the
planning phase is not yet over, i.e. the Croatian LP will have to perform more detailed
planning still, while the Hungarian PP even has to procure the planning expertise at project
start. Also, it will be necessary to manage some expropriation procedures, and the new road
will cross train tracks as well, which further complicates the construction.

The conditions for contracting formulated by the JS are similar to the other OSI, e.g. an
updated Gantt diagram with detailed expected tangible outputs.

Thanking for the presentation of the project, the Chairman turned to the two national
delegations who expressed support for funding the project.

MC Decision: The OSI ‘Zakany and Gotalovo’ is approved by the MC with the
parameters (e.g. budget, implementation period, partnership etc.) as contained in the
Application Form and with the conditions as formulated in the Assessment Grid. The
decision is valid as of 11 March 2026 as the day of the MC meeting, and can be
communicated before the finalisation of the minutes.

Agenda Point 4: Information on the preparations for the programme planning of the
2028-2034 programming period (MC decision)

Following the project approval decisions, the Chairman introduced a different topic, the
Post-2027 period and what the current plans are for the involvement of the MC. The issue
was touched upon already on the 5™ meeting, in October 2025, but there already have been
some developments since then.

As he underlined, Interreg is certain to continue and to have a separate regulation governing
it, together with the ERDF, while all other funds are envisaged to be merged into the so-
called National Regional Partnership Plans (NRPP-s). For Interreg, 16 specific objectives of the
NRPP will be applicable, plus 3 Interreg-specific objectives, the first two being 'Better
cooperation governance’ and ‘Safer and more secure Europe’. The total funding for Interreg
is planned at around 10,26 billion EUR in current prices, whereas in the current period it
receives 8,9 billion in total, so the increase represents some adjustment to inflation. The
proposed allocation methodology per Member State is identical to the 2021-2027 formula.

Regarding the regulatory structure, the Chairman explained that there is a continuation of
having different layers of legislation, the first, horizontal layer being the Multi-annual
Financial Framework and the so-called Performance Framework, which is a new element. The
second layer is the NRPP regulation, basically the equivalent of the 2021-2027 Common
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Provisions Regulation, which accounts for approximately 44% of the proposed EU budget for
the new period and ERDF/Interreg regulation. While each Member State will have an NRPP,
there will be one single plan for Interreg, for all Member States. Thus the Interreg Plan is the
third layer, within which each cooperation programme will be a ‘Chapter’. This means that
only a short, 8-10 page summary of each ‘Chapter’ is to be submitted to the EC as the
outcome of the future programming procedure.

The first drafts of the regulations were proposed by the EC in July 2025, and were followed by
various formal and informal negotiations and comments by the Member States, as a result of
which in January 2026 the first compromise proposal on the ERDF/Interreg regulation came
out, with a second compromise proposal expected for the end of March. Rounds of
consultations are ongoing between the programmes and the EC, both via the permanent
representations of the Member States and other formal or informal group meetings.

The Chairman pointed out that the future Hungary-Croatia programme will have to be driven
by very a strong intervention logic, instead of only a bottom-up ideas and initiatives. All
‘Chapters’ shall be built around measures that include milestones, targets and total estimated
costs of those measures. (The basis for indicators, monitoring and expenditure tracking will
be the Performance Regulation, mentioned earlier.) A major shift will be that it is planned to
not submit any invoices to the EC from programme side, meaning that payments can be
requested based solely on achieved output indicators. This means that they will have to be
set up properly in order to ensure the financial flow for the programme. Essentially, the
programme will be paid based on what it achieved, and not on what it has spent.

Regarding the planning of the new programme, the intention is to build on existing practices,
knowledge and experience from the previous programming periods, including the use of
operational- and impact assessments, of former territorial analyses, and of any other data
available, e.g. in the INTERREG+ system. The Chairman referenced that the ESPON
programme has already prepared so-called border profiles for each border region, and the
Hungarian-Croatian document was examined and commented by the MA, the NA-s and the
JS. Although this document will certainly prove useful, still a specific territorial analysis for the
border region will have to be prepared from programme resources. The terms of reference
have already been drafted by the HU NA and agreed on by the Croatian side, enabling the
procurement of external expertise for this task, which would start with the drafting of an
inception report that lays down a methodological framework, identifies the data sources and
tools to be used, furthermore contains a stakeholder consultation plan and an indicative
timeline.

The Chairman explained that it is this first phase of programme preparation where the MC
Members are planned to be involved, i.e. by checking, commenting and approving the future
inception report. He mentioned that this is strongly connected to the next Agenda Point, the
modification of the MC Rules of Procedure (RoP), which will provide the necessary legal and
procedural background for Members of the 2021-2027 MC being involved in 2028-2034
planning.
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This year is dedicated to the preparing of the territorial analysis, including a solid SWOT
analysis, with the involvement of experts and a wide range of stakeholders and the general
public, while 2027 is planned to see the fine-tuning of planning materials, the setting up of a
Programming Committee (PC) that involves additional actors from the thematic fields
identified, the selecting of specific objectives and the drafting of the Interreg Chapter in line
with the performance-based approach mentioned earlier, defining targets and milestones for
each measure. Finally, the year 2028 could be dedicated to the first steps of programme
implementation, e.g. setting up the MC, defining the programme rules, drafting and signing
the various agreements, and hopefully launching a first call as well.

Invited by the Chairman to weigh in, Ms Horvath confirmed that she too was looking
forward to the second compromise proposal of the draft EU regulations and to the Council
working party meeting, both expected in March. She thinks that none of the Member States
quite feels the bottlenecks of the new, performance based approach, as many people also do
not realize that the unique character of Interreg programmes would totally disappear if the
system stayed like this. (Effectively in a unified approach the programmes would not ask
border region actors to design their own unique projects, but we would see the replication of
the same kinds of project in order to be able to fulfil the indicators which bring the funding
to the programme.) The HU NA is therefore against the new methodology and will try to
change it, even if it will not be easy. Unfortunately, currently everyone is concentrating on the
indicators themselves, their names and definitions, but from a strategic point of view (and
financial commitment point of view) of a future MA it is sad to see that the Interreg
programmes will be forced to imitate Resilience Plan programmes that are based on sectoral
expectations and approaches.

Agreeing with Ms Horvath, the Chairman passed the floor to the HR NA. Mr Gabri¢ stressed
that there are still a lot of open issues regarding Interreg, and that — as the EC likes to put it —
‘nothing is agreed until everything is agreed’. He also reminded that when the discussions
about the new regulation started, nobody mentioned Interreg, so everyone was afraid
whether it will survive at all into the next programming period. In that sense, it is important
that Interreg has remained part of the discussion and that its future is no longer called into
question, even though many key issues still need to be resolved.

From the side of the EC, Ms Pénzes expressed her appreciation for the inputs during today's
discussion. Reflecting on some of them, she confirmed that almost every day there are new
developments around the draft regulations, within the EC but also in discussions with the
Member States and other institutions. She explained that all Interreg programmes should
have their voices heard in the process, because — as compared to previous periods — the
central services of the EC are providing the directions, and they have less insight into how
Interreg and the entire cooperation aspect works, as they are more at home in national level
programmes. Ms Pénzes confirmed that they too are committed to not losing the uniqueness
of Interreg for the new programming period, but the preparation process is a huge learning
curve for everyone involved.
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Another point that she wanted to add was the fact that also they will prepare a so-called
COP, a Cooperation Orientation Paper, to complement the border profile of ESPON. It is
expected to be a ca. 10-page document designed to orient the programmes in the ongoing
strategic discussions and is planned to be sent sometime in early autumn — by the time that
most programmes, as Hungary-Croatia too, have envisaged to start the territorial analysis.

Last but not least, regarding the necessity for a strategic environmental assessment (SEA), Ms
Pénzes stated that it remains an open question, but of course she would be regularly coming
back to the programme bodies with any information, also related to SEA.

Agenda Point 5: Modification of the Monitoring Committee’s Rules of Procedure (MC
decision)

On behalf of the JS, Mr Marton Sziics shared on screen the draft modified RoP of the MC,
which has been shared with the Members before the meeting. He introduced the change of
the programme logo to the final approved one, and scrolled to the portions of text which
were changed, including

- the adding of the draft regulations of the 2028-2034 period to the part listing the
legal basis for the operation of the MC;

- the adding of a sentence in Article 1 stating that MC members will be included in the
future PC as well, in order to keep the know-how, to rely on the experience and to
ensure a smooth transition; and

- the adding of new points to the end of Article 3, stating that the MC is entitled to
perform programme-related tasks in connection to the previous, 2014-2020 period (if
any), and to carry out preparatory, planning and programming tasks for the 2028-
2034 period.

These changes are necessary to support the preparatory type activities that the MC will
perform in line with what has been discussed in the previous Agenda point. There is one
more additional, rather linguistic change proposed, in Article 5, reformulating an already
existing rule.

Ms Horvath clarified that the future PC will definitely have its own RoP and that the tasks of
all institutions (MA, NA-s, JS and others) will be defined in detail in that document, thus this
modification is really only 'bridging’ the two programming periods by giving mandate to the
current programme’s MC to carry out preparatory, planning and programming tasks for the
2028-2034 period.

The Chairman closed the Agenda point by confirming that due to the fact that some more
stylistic changes have been proposed by the hosting organisation of the JS, Széchenyi
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Program Office and by Ms Pénzes during the meeting, the draft modified RoP will be
circulated again alongside the minutes of the meeting and will be approved in that form, if
no objections will be voiced during the commenting period of the minutes.

Agenda Point 6: Any Other Business

- Information on the current status of implementation of the Programme’s other OSI-
s (B Light Scheme 2, Geo Building, MOSQUITOLAB and Amazon of Europe Bike
Trail)

- Information on the current status of contracting of the 1** Call applications

a) Information on the current status of implementation of the Programme’s other OSI-s

Mr Rakonczai addressed ‘B Light Scheme 2’ by stating that the project has started quite
slow from the content point of view, although the JS is about to receive the first Project
Report soon. Today is the deadline until when the TP-s and the programme institutions have
to provide comments on the draft application package of the first Call for SME Projects,
prepared by the LP, HAMAG-BICRO. The package contains many documents, including an
assessment manual and, most importantly, a guidelines for applicants. It is likely that the
commenting procedure will take a longer time to manage, potentially resulting in several
rounds of discussion, but everyone is awaiting the Call to commence.

Related to ‘Geo Building’, responsible JS programme manager 2 Ms Marijana Jukic¢
screened a short presentation with pictures about the progress of the project which started
on 1 September 2025 and organised its first partner meeting in October, followed by a kick-
off conference (and subsequent partner meeting) in December in Pécs. Ms Juki¢ showed
pictures of the project’s pilot investment sites. The project is set to deliver their first Project
Report by 31 March 2026, following the approval of all partner-level reports by the FLC.

Ms Tina Vlasic, responsible JS programme manager 2 for ‘"MOSQUITOLAB’, continued by
presenting to the MC the finished visual design of the future Mosquito Centre in Osijek which
is currently under construction: the procurement has been managed, all permits are issued,
therefore the works have already begun in February of this year.

The project is set to be implemented between 1 July 2025 and 30 June 2029 by the
partnership of the Teaching Institute of Public Health for the Osijek-Baranja County (LP), the
University of Pécs (PP1) and BIOKOM Pécs City Management and Environmental
Management Nonprofit LLC (PP2). The project received its Subsidy Contract on 9 July 2025
and held its kick-off meeting on 9 October. The construction activities are scheduled to finish
by the autumn of 2027, after which the newly opened Osijek laboratory, together with the
further equipped lab in Pécs, will have 2 years until the end of the project to gather
operational experience of applied mosquito control in the field. Ms Vlasi¢ closed by
mentioning that the first Project Report deadline was 29 January for this project, but due to
completions at the PP level, the submission to the JS is somewhat delayed.
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The last strategic project under implementation, ‘Amazon of Europe Bike Trail’ was
presented by JS programme manager Ms Marian Zelei who had contacted the LP to gather
the latest information from its numerous PP-s, 11 altogether. The total EU funding amounts
to 3,2 million EUR and it will, among others, finance six different construction locations, two
locations where equipment will be procured in order to upgrade visitor centres, while also
organising several information and publicity events.

She noted that the first Project Report was submitted for two (merged) reporting periods and
was approved by the JS at the end of February, therefore the project is entitled to a
comparably smaller amount of ca. 43.000 EUR in total, with the second Project Report
expected to contain ca. 28.000 EUR. The project’s spending is lagging behind, but based on
the descriptions, it is clear that all PP-s have started their activities and their procurement
procedures, and are getting on with the building permits which were missing.

Ms Zelei added that one project modification was also submitted and approved in the middle
of February, containing a new activity by the LP, Pannon EGTC, which is a one-stop-shop
service that was taken over from a previous project about the bike trail. Another project
modification, a PP change, is currently in progress, whereby PP8 will be changed from the
Municipality of Molve, not anymore having the necessary financial means and capacities to
finish their project part, to the Municipality of Legrad. Once the necessary documents will
have been submitted to the JS and the eligibility of the new PP will have been confirmed, an
MC written decision-making procedure is expected to be launched to approve the change.

Ms Zelei finished the presentation by stressing that all PP-s are currently progressing with
their activities and can hopefully speed up their implementation. The JS provides constant
support to the LP and will go on monitoring visits during the spring to check the locations of
works activities.

b) Information on the current status of contracting of the 1** Call applications

Mr Sziics shared the state of play in the contracting of the programme’s regular’ projects.
The selection of the 52 projects by the MC took place on 8 October 2025, and following the
drafting and the finalisation of the minutes and the parallel drafting of the informing letters,
the MA posted the letters of support to the LP-s on 17 November. All projects, both soft and
those with works components, were provided a 30-day deadline to provide the necessary
documentation. Several projects had to be issued a request for completion regarding the
materials, sometimes more than one time, therefore the checking of the documents and the
finalisation of the projects in INTERREG+ stretched over into January as well.

From the side of the MA, Ms Danijela Merkler reported that the signing of the first Subsidy
Contracts (SC-s) also took place in January. Currently, out of the 52 selected projects there
are 49 SC-s already signed by MRDEUF, with 22 of them having the signature of the LP also
provided, and the rest travelling on the post between Zagreb and the given LP’s address. The
Chairman concluded that the contracting phase is almost over, representing a great step
forward in the implementation of the programme.
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Ms Pénzes asked for an update on the financial state of play, i.e. the n+3 situation of the
programme. The Chairman reminded that 4 OSI-s were contracted in 2025 and are since
ongoing, and although the first reported amounts are not too substantial, the spending level
is expected to rapidly increase in 2026 and ultimately 2027, taking into consideration that
almost all 52 first Call projects are starting in the spring of this year. Based on all
circumstances he hopes that there will be no problem with reaching the n+3 targets, given
also the fact that the end of 2027 is the first deadline for this programme.

The Chairman informed the MC about the state of play of the third OSI project in PO3, the
new Mura-bridge. The application was submitted by 27 February. The JS will perform the
assessment and hopefully the result can form the subject of a written decision-making
procedure in the near future.

Ms Horvath reminded the MC about the negotiations with DG Environment of the EC and
their request to thoroughly monitor whether there is any potential double financing between
the predecessor project, ‘"MuKoBridge', and the new planning activities. It was discussed
between the programming bodies that a possible solution would be to place a related
condition into the SC of the new project, to the effect that overlaps have to be avoided in
each step of project implementation.

The Chairman mentioned one last topic, namely the likelihood of leftovers and savings on
certain Specific Objectives (SO-s) / Priorities. As the programme plans to utilise all its EU
funding, a modification of the Interreg programme document might be necessary in the
future, probably a major reallocation, as it affects more than 10% of a given Priority. The
amounts would be used to contract some additional projects from the Reserve list
established at the project-selection meeting of the MC in October 2025. This would affect SO
2.4 and 4.2 which still have projects waiting in line. After the finalisation of contracting with
the 52 projects and following the decision on the remaining application in PO3, an analysis
will be prepared into how much funding can be reallocated.

At the end of the meeting, Ms Pénzes took the opportunity to congratulate to the successful
closing of the 2014-2020 period’s Hungary-Croatia programme: from the EC point of view it
went easily, with no extra payments or repayments needed, therefore things can be
considered ad acta. Ms Horvath noted that it is a common success of the programme bodies
and informed the meeting that currently the repayment of certain amounts is underway to
the Croatian NA, based on the Memorandum of Understanding and connected to the funds
they transferred to cover the programme’s Technical Assistance budget.

The Chairperson adjourned the meeting.
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