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Summary of the MINUTES
of the 5th Monitoring Committee (MC) Meeting of the
Interreg VI-A Hungary-Croatia Co-operation Programme 2021-2027

Date: 8 October 2025
Location: Pécs, Hungary

Agenda Point 1: Welcome — Approval of the Agenda, technicalities (MC decision)

On behalf of the Hungarian Ministry of Foreign Affairs and Trade (MFA), acting as Hungarian
National Authority (NA) in the Programme and as the Chairperson of the meeting, Ms
Nikoletta Horvath welcomed all Members of the Monitoring Committee (MC) and wished
everyone a quick and effective 5™ meeting.

Ms Stella Arneri, Director-General of the Croatian Ministry of Regional Development and EU
funds (MRDEUF) and representing the Managing Authority (MA) which acts as co-chair on
the meeting, also welcomed the participants, underlining the importance of this day when
project selection decisions could finally be taken in the Programme’s ‘one and only Call'
Interest in the assessment is very high in the region, many LP-s are eagerly awaiting the
results. After greeting the two new Croatian members of the JS and the County Prefect of
Viroviticko-podravska county, Ms Arneri wished everyone efficient work for the day.

On behalf of DG Regional and Urban Policy of the European Commission (EC), Ms Katalin
Pénzes also greeted the established and long-known Members of the MC, expressing delight
at the fact that, taking into consideration the time period, programme implementation has at
long last taken on a high speed. As today’s significant milestone, the selection of many
projects — and the committing of substantial amounts of funding — is sure to help in reaching
the goals that the Programme has set for itself.

After having ascertained that the quorum for decision-making is met, the Chairperson put
the draft agenda to vote, with two additional items placed on it as presented on the screen.
She explained that although each Specific Objective (SO) was planned to be a separate
agenda point, the complexity of the decision-making will result in the project selection
decisions to constitute one unified agenda point / decision. Namely, a package deal and a
package solution was elaborated by the two sides on how to move on with selected projects,
reserve listed projects and EU fund reallocations between SO-s. Reminding that voting in the
MC in the 2021-2027 period is unanimous, Ms Horvath put the Agenda to vote.

MC Decision: The Agenda of the meeting is approved with the aforementioned
technical correction.
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Agenda Point 2: Information on the assessment procedure (introduction of the formal-
and eligibility and the quality assessment phase) of Call for Proposals HUHR/2401

On behalf of the JS, Mr Marton Sziics started by introducing to the MC the entire timeline of
the open Call for Proposals (CfP), from the preliminary- and official publishing over the
submission phase to formal- and eligibility assessment and the quality assessment. He
underlined the compulsory use of the 4-eye principle throughout all assessment stages, and
stressed that all decisions along the way (e.g. on rejections of applications and on submitted
appeals) have always been taken in close and active coordination between JS, MA and NA-s.
Mr Szlcs explained that the formal- and eligibility assessment was carried out with already
the quality assessment stage in mind, meaning that JS members made notes regarding the
possible implementation difficulties, going into more detail than a ’‘standard’ formal
assessment would.

Regarding formal- and eligibility rejections, the head of JS pointed out the two typical
reasons: problems with the Partnership Statement, and problems with the construction plans
(or equivalent documents). All in all there were 13 rejection cases, 10 initial ones and 3
following the first or the second round of completions. The Complaint Board received 7
appeals, out of which in 1 case the complaint was accepted, and the application taken back
into the assessment process.

The Chairperson confirmed that the positive decision on the complaint was taken in
consensus of the programme bodies and following a thorough check where INTERREG+
Office was involved to confirm that the half-finished upload of the completion by the
partnership has happened before the set deadline, and that only the clicking of the last
button in the electronic system was omitted.

Formal- and eligibility completions had to be requested from a total of 63 partnerships, out
of these 55 managed to submit proper documentation, while 6 needed a 2™ round of
completion (and 2 had to be rejected due to not answering (or only partially answering) to
the request of the JS). The possibility of a 2! completion was a novelty to this Call, as in
previous Hungarian-Croatian programmes only one round was established.

Mr Szlcs then went on to talk about the quality assessment of the applications which could
commence in July 2025. Quality assessors received a one-day online training on 4 July and
afterwards performed their assessment work during July and August, finalising their
individual assessment grids in the last week of August and the first week of September.
Following this finalisation, the JS shared a draft Ranking list with the MA and NA-s who, on a
joint online meeting, decided on what final content the list and the materials to be circulated
should encompass. This was then followed by the sending of the MC meeting invitation and
agenda, and by the sending of the decision-making materials to the Members, leading up to
this present day when the project selection meeting of the MC can take place.
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Agenda Point 3 to Agenda Point 8: Presentation of the Ranking lists

Ms Horvath informed the MC that both national delegations have held preparatory
meetings, and that the outcomes of these were mutually shared before the present MC
meeting, with the aim of finding mutually acceptable solutions for project selection.

Both sides would like to receive more information on budget cuts and conditions that were
proposed in relation to some of the applications, therefore a revised Ranking list will be
circulated with extra columns inserted for the proposed budget cuts (and the new proposed
ERDF amounts per project), and for the conditions that were formulated by the assessors, in
order to be fully in line with Chapter 8.5 of the Guidelines for Applicants (GfA). Additionally,
the MC members will be able to request a ‘read only’ access to the assessment grids in the
INTERREG+ system, should they wish to check them personally.

Regarding the planned budget cuts, Ms Horvath explained that these are not on a massive
scale, amounting to a total of 233.333,94 EUR of EU contribution in all SO-s together.

Both sides voiced the need for financing further projects which are below the current red line
of support per SO in the tables without infringing the rule that applications with a total
average score lower than 60 points cannot be supported under any circumstances. The
solution could be with the possibility to reshuffle EU funds from one SO to the other (even
over Priorities, if needed), so this shall also be examined at the meeting. The MA and the two
NA-s have agreed on preparing different options for the reallocations to support the
maximum absorption based on the final Ranking list.

Discussing the rule described in Chapter 3.3.4 of the GfA, namely that ‘One organisation can
be contracted in a maximum of five (5) projects’ whereby ‘the decision will be based as a
general rule on the obtained scores in the ranking as approved by the MC (i.e. the five relevant
applications with the highest average score) or, in exceptional cases, as decided by the LP.’ Both
sides agreed that there is no need for the involvement of the partnership in the decision
making, as this option was intended as a safeguard in cases when not enough quality
applications would be submitted, permitting the saving of the projects by allowing them to
change the composition of the partnership as a final resort, thus in cases where one
organisation has more than 5 successful projects, only the 5 highest-scoring ones are to be
supported.

The Chairperson therefore summarised that project ‘SESSIS’ (2.1) will not be supported,
instead it should be checked how project ‘BIKE CROSS' (4.2) could be financed in turn, having
the LP from the same Croatian county. Further projects to find funding for would be
‘FAIRYTRAIL' (4.6), 'LIVING LANDSCAPES' and ‘DRAVIS 4’ (both SO 2.4).
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Concerning the future reserve list, Ms Horvath added that the programme bodies will do
their best to collect all necessary leftover funding to address the needs of the border region
and to have a fair final decision on supported projects. This affects all projects with a total
average score over 60 points and under the current red line of supportable projects. A
reserve list methodology will be put on the table, but it can still be influenced by external
factors, e.g. when a certain project has already received the necessary funding from another
financial source and thus cancels their selected Hungarian-Croatian project — meaning that
the dynamics of funds flowing back to an SO can be unpredictable even after careful
planning. This is why it is important that the programme bodies receive the mandate from
the MC that they can implement a strategy of collecting and reallocating the amounts
necessary to finance reserve listed projects.

The Chairperson proceeded to summarize the situation within the individual SO-s, as every
participant has in advanced received the ranking tables:

e In SO 5.1 (‘Enhance efficient public administration by promoting legal and
administrative cooperation’), a total of 7 applications were submitted, and they all
received scores higher than 70 points. Since there is enough funding available, all
projects would be financed, and the remaining amount be reallocated to another SO.

e In case of SO 5.2 (‘Build up mutual trust, in particular by encouraging P2P actions’)
there were a lot of project proposals received, among them one ('CHOIR 2') with the
participation of the University Pécs, for which this is the 7™ application considering
their total average scores. This project has to be disregarded, as per the GfA rules,
then both remaining projects with a score higher than 60 points can be supported.

e SO 4.2 (Improving access to inclusive and quality services in education, training and
lifelong learning’) where the situation is such that the last application above the red
line has the same overall score as the following one, which slipped under the line. In
case of same scores achieved, the rule of the Assessment Manual favours the
application that has a higher score for Relevance and methodology. Since the first
project below the available funding cut-off line ‘BIKE CROSS' was named by both
national delegations as a project to be supported if possible, the reallocations of
remaining ERDF between the SO-s should take also this application into
consideration.

e SO 4.6 (‘Enhancing the role of culture and sustainable tourism in economic
development, social inclusion and social innovation) has received the most
applications. Also here, project proposals under 60 points shall not be discussed, but
everything above that threshold can be financed if there are sufficient funds. The last
project currently having the necessary ERDF sources is ‘Tourport’, but there is still one
more application left above 60 points, namely 'FAIRYTRAIL' which is a wide
cooperation of many municipalities, and which could be funded if circumstances
allowed for it.
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e SO 2.1 (‘Promoting energy efficiency and reducing greenhouse gas emissions’) where
there is again an application with the participation of the University of Pécs, for whom
this is the 6™ project in line according to total scores (see 'SESSIS' in the ranking
table). This project proposal is to be skipped and its EU funding reallocated in its
entirety, because the next project currently under the red line only has 58,5 points
and thus cannot be financed.

e In SO 2.4 (‘Promoting climate change adaptation and disaster risk prevention,
resilience’) the first 3 applications can clearly be financed, but there is need from the
region also for 'LIVING LANDSCAPES' and ‘DRAVIS 4', as signalled by the two sides of
the MC during the national delegation meetings. There are some leftovers on other
SO-s for sure that can be reallocated, and further funds can be involved released from
‘SESSIS’, which is not supported in SO 2.1. The preference to finance the next two
projects under the current line is given, channelling funds to this SO is therefore also
a scenario to be elaborated.

Ms Horvath closed by stating that some rough calculations have already been made, and it
is almost certainly possible to have successful reallocations, although it has to be seen
whether a modification to the Interreg Programme is also necessary — this would be the case
if more than 10% of EU funding were to be moved from one Priority to the other.

Ms Pénzes confirmed that if there is a programme modification which is properly grounded
then there will be no roadblock placed by the EC in front of the process which will have to be
managed with the MA.

Agenda Point 9: Decision on the projects in the ranking list (MC decision)

- Along the meeting minutes there will be an extended Ranking list circulated among
the Members, which will have extra columns inserted for the proposed budget cuts
(and the new proposed ERDF amounts per project), and for the conditions that were
formulated by the assessors, in order to be fully in line with Chapter 8.5 of the GfA.

- Members who would like to request access to the INTERREG+ system will initiate this
at the JS and/or the INTERREG+ Office.

- The MC keeps the original rule of the GfA that ‘One organisation can be contracted in
a maximum of five (5) projects’. In line with this, projects ‘SESSIS" and 'CHOIR 2" will
not be supported.

- The MC will regard it as a priority to gather the needed amount of ERDF for the
following projects in the row in ranking: ‘LIVING LANDSCAPES', 'DRAVIS 4,
'FAIRYTRAIL', ‘BIKE CROSS' and 'ZG Zone'.

- Based on this method, the last project that can be supported for the time being is the
following on each SO:

SO 2.1 — CROSS-EV
SO 2.4 — PondSustain
SO 4.2 - BIKE CROSS
SO 4.6 — FAIRYTRAIL
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SO 5.1 — RE-START REGION
SO 5.2-7G Zone

- Project proposals with an average total score of under 60 points will be sent rejection
letters by the MA (in line with Chapter 3.4 of the Assessment Manual and Chapter 8.5
of the GfA).

- The related budget reallocation recommendations will be shared with the MC by the
MA/JS for approval, both in case of a programme modification request being
necessary to be sent to the EC, and in the case where this is not necessary.

- Regarding the future reserve list, the programme bodies will approach the MC with
information once the EU funding amounts become (again) available to finance further
projects.

- Based on the approved Ranking list and following the implementation of budget cuts
and the fulfilment of pre-contracting conditions, the final contracted amounts will be
reflected in the Subsidy Contracts.

There were no rejections, objections or abstentions from the above-described package
proposal regarding the selection of projects and the reallocation of amounts.

Mr Gabri¢ provided a closing remark to the Agenda Point by pointing out that from the 117
applications which proceeded to the quality assessment phase ca. 51 have a chance to
receive funding, which is a quite advantageous ratio of 43%.

Agenda Point 10: Any Other Business
- Information on the closure exercise of the 2014-2020 programme

- Information on the implementation of Operations of Strategic Importance ‘B Light
2', 'Geo Building’, 'MOSQUITOLAB’ and ‘Amazon of Europe Bike Trail’

- Overview of the Legal Framework of the 28+ Programming Period

a) Information on the closure exercise of the 2014-2020 programme

Ms Horvath, from the standpoint of the MA of the Interreg V-A Hungary-Croatia
Cooperation Programme 2014-2020, shared with the Members of the MC information about
the closure exercise of the previous programme. Ms Horvath informed the meeting that they
were able to submit the final documents by the original deadline, in February 2025.

The EC has analysed the documents and requested further material to be submitted,
justifying some of the reported indicators. The clarification letter has also been submitted
and the Acceptance Letter is expected to be received very soon. The final Closure Letter,
including the instructions on the retention period is expected to contain no obligation of
repayment for the programme, with all expenses being perfectly on balance. After the
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Retention Letter is received, the LB-s shall be officially notified about their obligations within
the sustainability period as well.

Ms Pénzes confirmed that, following a two-week deadline extension, the closure file was
submitted at the end of February which was followed by several rounds of informal
clarifications between the EC and the programme. As a result the submitted Final Report as
well as the Insurance Package were accepted and the Closure Letter drafted, including the
financial calculations according to which zero amount of funding was to be either paid to the
programme or to be paid back to the EC. The Closure Letter has just been signed and will be
posted following the necessary administrative procedures, probably within the next several
days. Ms Pénzes offered her congratulations on the successful finalization of the previous
programme.

b) Information on the implementation of Operations of Strategic Importance ‘B Light
2', ‘Geo Building’, ‘'MOSQUITOLAB’ and ‘Amazon of Europe Bike Trail’.

Members of the JS, Mr Andras Talos and Ms Andrea Kakas, gave short summaries on the
state of play with the already contracted OSI-s

The project, funded under Priority 2, was contracted in August 2025 with
the implementation starting on 1 September. The main focus of the
extensive partnership led by the University of Pécs (containing 8 PP-s in
‘Geo Building’ total) is on the energy efficiency measures of public buildings, to be
carried out by the end of August 2029. Only few project activities have
been implemented so far, but a more active phase is to follow soon. The
opening conference is expected in mid-November.

This project also belongs to Priority 2, and targets climate change
adaptation and risk prevention. The project started on 1 July 2025, with
the expected end of project in June 2029. The contracting procedure was
very swift and smooth, with the building permit for the main investment
already acquired by the partnership. However, some special conditions
regarding the ownership of the land where the mosquito centre is to be
established had to be formulated and included in the Subsidy Contract
(SO).

An opening ceremony for the project was held in Osijek in July 2025,
where the first Subsidy Contract of the 2021-2027 period was officially
handed over to the LP. Other preparatory activities have been carried
out, and the project is advancing according to plan, with the kick-off
project meeting to be held on 9 October in Osijek.

The mosquito lab in Osijek is expected to be open in autumn of 2027, as
a major milestone in the project implementation, where representatives
of the EC, MA and NA-s, as well as regional and national media are to be
invited. With this milestone reached, two years of further operation of the
mosquito lab is planned within the scope of the project, resulting in

‘MOSQUITOLAB’
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better mosquito control in the region.

‘Amazon
Europe
Trail’

of
Bike

The project is funded in Priority 4, targeting joint tourism development.
The SC was concluded in September 2025. The planned activities are
quite diverse, which has made the contracting procedure even more
demanding. Despite the numerous personal consultations with the
assigned JS member and her continuous support and stimulation, even
after three rounds of completions as many as seven special conditions
had to be formulated within the SC.

The partnership implementing this project is very large, with as many as
12 PP-s in total, making it the biggest in the history of CBC programmes
in the region.

The project started with implementation in February 2025 and is
expected to be the first one to start with reporting on the activities and
the related costs via the electronic system, INTERREG+ The PP-s opted
for merging the first two reporting periods, thus the very first partner
level report is to be submitted by 15 October 2025, while the deadline to
submit the first project level progress report will be 29 December 2025.
So far most of the PP-s are progressing with the preparatory activities,
while in case of one PP a significant adjustment of technical content of
the main investment was necessary, which is currently under revision.

The next project meeting, including the participation of the JS, is planned
for 6 November 2025.

‘B Light 2’

The project is a continuation of the pilot SME support scheme funded in
the previous programming period. Implementation started in August
2025 and is expected to last for 44 months, with the end date planned
for March 2029.

The SC was signed in July, with the partnership led by HAMAG-BICRO
only slightly different from the one implementing the previous project.
The territorial distribution was kept, with a new institution involved in the
scheme nominated by Somogy County on the Hungarian side, and in
Osjecko-baranjska County on the Croatian side respectively.

The total project value is ca. 10,8 mEUR (8,6 mEUR ERDF), with 7,5 mEUR
allocated to the ‘light projects’ i.e. the SME cooperations themselves.

The kick-off meeting of the project is planned for 21 October 2025,
where the Steering Committee is to be nominated.

The documentation for the first call for SME projects is being elaborated,
and the call is expected to be announced at the beginning of 2026, on an
official opening conference.
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The JS programme managers underlined that they are providing guidance and support on a
daily basis to all the contracted projects so as to ensure timely and smooth implementation
of all planned activities and the achievement of intended results.

Mr Sziics informed the MC that further OSI-s are in the pipeline under Priority 3, with three
projects planned to target border-crossing infrastructure development. The partnerships
were given access to the application module within the INTERREG+ system, where the details
of the projects can already be entered, with the submission deadline of 31 December 2025.
The partnerships have already held preparatory meetings and are expected to submit the
project details into the system by the given deadline.

Ms Arneri pointed out that visibility is an important factor, especially with regard to the
seven OSI-s, and suggested that additional focus should be placed on improving the
Programme’s communication tools so as to fit the importance of the investments. Special
attention is to be paid to the Programme website as in its current form it is quite outdated.
Mr Sziics replied that the tendering for a new programme website is being prepared, with
the hope of soon finding a service provider who will be able to retain the relevant
functionalities of the current IT solution, as well as include up-to-date technical innovations
that are to result in a visually exciting and easy-to-use homepage. In the meantime, the
Programme’s social media profiles are being used to share news and to promote the
ongoing projects, with the LP-s encouraged to share the relevant information with the JS as
frequently as possible. The OSI-s are still in the early implementation phase, but as soon as
there are any visible results, they will be widely shared with the public via all appropriate
channels.

Ms Horvath pointed out that some communication events have already been announced for
the future in the presentations of the JS, and that the obligation relating to information and
visibility have been especially stipulated in the SC-s of the OSI-s that have additional
requirements to meet, which is going to become more relevant as the implementation
progresses and milestones are reached and results achieved. She explained that the MA has
already submitted the ‘Information on selected operations of strategic importance’ form in
connection to the 4 ongoing OSI-s, which is another specific obligation for this type of
project.

Ms Horvath added that also the Hungarian NA would like to see steady reporting by the OSI-
s, as they have been allocated a significant portion of the Programme’s budget, which should
be reimbursed regularly. The SME call for proposals of the ‘B Light 2’ OSI project is especially
important in this regard.

Ms Pénzes agreed with the importance of the visibility of the Programme as a whole and of
the relevant website, and especially of the OSI-s, due to their financial significance. Indeed
frequent and detailed follow-up on their activities is very welcome. At certain points in their
implementation, the EC would like to have a more direct involvement, appropriate to the
occasion.

As far as the OSl-s in Priority 3 are concerned, Ms Pénzes pointed out that they were a
blocking point for a long time, but she is happy to report that the requested missing

9|Minutes Summary



Co-funded by
the European Union

... :t"ﬁ:
o Interreg

Hungary - Croatia

documents, the Environmental Assessment and the so-called Appropriate Assessment, were
submitted and they were checked by the relevant departments within the EC. Furthermore
the colleagues in the communication sector have also been properly informed about the
Programme’s OSl-s. With all this in mind, the projects have good foundations to start fully
with implementation, and though there is some leeway for the Programme’s financial
implementation, timely implementation should be encouraged. Next year significant
advances should be made in this regard so as to ensure the smooth implementation of the
Programme.

In case of the project dealing with the future Mura-bridge, the preparations of which were
partly implemented in the 2014-2020 programming period, special attention should be paid
that none of the elements are repeating in the 2021-2027 period, so as to avoid the risk of
double financing. This will be checked thoroughly by the EC.

Ms Horvath informed the MC that DG Environment of the EC has received the
documentation regarding the Environmental Assessment from phase 1 and a description only
for phase 2, as there is still no project under implementation. She requested the programme
bodies and the ministry to check the status of documents elaborated for the 2nd phase, as it is
still possible to prevent documents from being submitted if needed, as the Call is open until
the very end of December. Ms Horvath asked the JS to clarify the issue with Hungarian
ministry colleagues and with the Croatian side, in order to avoid any risk of double financing.

c) Overview of the Legal Framework of the 28+ Programming Period

Ms Horvath highlighted major points in the status of the post-27 legislation negotiations.
They are still in an early phase and everything is quite flexible and open to discussion,
however some general outlines have been established. There were some concerns that
Interreg programmes might be negatively affected by the announced streamlining of the
joint policies, so a lobbying group was established to point out the importance of ETC. Not
much information on the preparatory activities was available, as the Interreg unit of the EC
was not involved, but it seems that the joint efforts were successful, judging by the draft
legislation that came out in July 2025.

So far it is certain that Interreg will continue and it will have a separate regulation governing
it, together with ERDF. All the other funds have been merged into the so-called National
Regional Plan. The budget has been increased somewhat as well, but mostly following the
inflation rate.

Due to the new approach introduced, a complete change of perspective will be needed. A
major shift is that in the new period there will be no invoices submitted between the MA-s
and the EC, with performance being judged rather based on either indicators or processes.
The way the programmes will be implemented and what the requirements will be towards
the LP-s in projects remains to be defined.

Only a short 8-9 pages summary of each ‘Chapter’ is to be submitted to the EC as part of
programming, however, these should be based on a more comprehensive analysis elaborated
in a separate document, where the stakeholders in the region should be involved, knowing
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best the needs of their communities. According to the instructions of the EC, the
programming exercises should be handled as before, while the implementation of the
programmes will follow some new rules, based on the new approach to performance check.
The co-financing rate remains the same: 80%, with 20% own or national contribution,
depending on the decision of the given Member State.

Several rounds of consultations of Interreg programmes with the EC have taken place, with
many questions and observations offered. There are formal and informal groups involved,
including the permanent representations of the Member States. In Hungary a separate
Hungarian state position was drafted regarding Interreg as well, with the mandate to submit
opinions on the subject officially.

Ms Pénzes added that while the co-financing rate has not been changed, the Technical
Assistance allocation for programmes has been increased to 8%. She reiterated that the draft
legislation has been elaborated, with informal and formal discussions initiated and different
working groups established. The process is long and demanding to make sure that
everything is clear in the end.

It is very important to stress that even though everything else was merged into one giant
country plan, Interreg will continue to have a separate place. This is an achievement that all
actors in the programme can be proud of.

All'in all, there are still 2-3 years ahead before the EU legislation is finalised. At the same time,
the MC should start thinking about the content of the future Hungary-Croatia programme,
and possibly take the first steps toward establishing a Task Force to lead that exercise.

The Chairperson adjourned the meeting.
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