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Summary of the MINUTES 

of the 4th Monitoring Committee (MC) Meeting of the 

Interreg VI-A Hungary-Croatia Co-operation Programme 2021-2027 

 

Date: 15 April 2025 

via the Zoom online meeting platform 

 

Agenda Point 1: Welcome – Approval of the Agenda, technicalities (MC decision) 

 

On behalf of the Ministry of Regional Development and EU funds (MRDEUF) of the Republic 

of Croatia and representing the Managing Authority (MA) as chairman of the meeting, Mr 

Marko Perić welcomed all members of the Monitoring Committee (MC). He reminded that 

the 13 months since the approval of the Programme have been intense and very busy, 

including the managing of an open Call for Proposals and the assessment of four Operations 

of Strategic Importance (OSI-s). He thanked the two National Authorities (NA-s) and the Joint 

Secretariat (JS), as well as the European Commission (EC) for the successful cooperation. 

 

From the side of the Hungarian Ministry of Foreign Affairs and Trade (MFA), acting as 

Hungarian NA in the Programme, Ms Nikoletta Horváth also extended a warm welcome, 

agreeing with the notion that much has been achieved, adding that still a long way lies 

before the Programme. The planned approval of the OSI-s today is a major milestone. 

 

Mr Perica Gabrić representing MRDEUF as the Croatian NA joined in welcoming all 

members to this important meeting. He expressed his hope for the approval of the strategic 

projects and wished the MC a successful discussion. 

 

On behalf of DG Regional and Urban Policy of the European Commission (EC), Ms Katalin 

Pénzes closed the line of welcoming words by acknowledging the enormous work of the last 

year. The significance of today’s meeting cannot be underestimated, since the starting of OSI 

contracting and implementation is a huge step in the life of any programme. 

 

After having ascertained that the quorum for decision-making is met, the Chairman put the 

draft agenda to vote, with two additional items placed on it as presented at the beginning of 

the meeting. 

 

MC Decision: The Agenda of the meeting was approved. 

 

 

Agenda Point 2: Discussion and approval of the Operation of Strategic Importance (OSI) 

‘B Light Scheme 2’ (MC decision) 
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On behalf of the JS, Mr Márton Szűcs annunced that in the following agenda points, the JS 

members responsible for the OSI-s will present the assessment, reminding that the materials, 

including Application Forms (AF-s) and Assessment Grids, have been shared with the MC 

before the meeting. 

 

Ms Andrea Kakas, Programme Manager of the JS presented the assessment of strategic 

project ‘B Light 2’, mentioning that the application process took place in January and 

February 2025, following the request of the Lead Applicant, HAMAG-BICRO for the extension 

of the submission deadline. After the timely submission in the INTERREG+ system, the 

application was checked and completions were requested, to which the project partnership 

has properly replied.  

 

Mr Gabrić explained that the Croatian NA has just one minor comment, namely that in the 

Application Form the contact person and the legal representative of Applicant 6 should be 

switched. Ms Kakas replied that the issue will be clarified with HAMAG-BICRO in the pre-

contracting phase. 

 

No other comments were shared with the meeting. 

 

MC Decision: The OSI ‘B Light 2’ is approved by the MC with the parameters (e.g. 

budget, implementation period, partnership etc.) as contained in the AF and with the 

conditions as formulated in the Assessment Grid. 

 

 

Agenda Point 3: Discussion and approval of OSI ‘Geo Building’ (MC decision) 

 

Mr András Tálos, Programme Manager of the JS presented the next OSI which has a 

partnership of 8 organisations and a planned implementation period of 48 months. The goal 

of the project is to support ground resource-, geothermal energy-based refurbishments in 

the border area, with works activities on both sides (namely a geothermal system at the 

laboratory building of the University of Pécs, a geothermal heating system in a primary 

school in Međimurje County, and a water-to-water heat pump in a kindergarten in 

Koprivnica). 

 

The project is well prepared, however, there were some conditions set by the assessors, out 

of which the first one is no longer a condition because it stems from an aggregation error 

regarding the indicators; the rest, such as submitting cost estimations and correcting some 

administrative discrepancies, are still valid. At the Hungarian side’s coordination meeting the 

Ministry of Energy suggested a new condition - that the project's awareness raising activities 

should include the promotion of waste heat utilisation opportunities as well; this condition 

shall also be added to the final checklist and the list of conditions. 
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No other comments were shared with the meeting. 

 

MC Decision: The OSI ‘Geo Building’ is approved by the MC with the parameters (e.g. 

budget, implementation period, partnership etc.) as contained in the AF and with the 

conditions as formulated in the Assessment Grid and on the MC meeting. 

 

Agenda Point 4: Discussion and approval of the OSI ‘MOSQUITOLAB’ (MC decision) 

 

Mr Tálos continued by presenting the next strategic project, the partnership of which 

consists of only three partners, two from Hungary, and one from Croatia (the Teaching 

Institute of Public Health of Osječko-baranjska County), acting also as the Lead Partner. The 

main goal of the 48-month project is to establish a mosquito centre, which is basically a 

laboratory aiding the fight against the climate-change induced mosquito infestation in the 

border area, using SIT (sterile insect technology). There will be a laboratory built in Osijek, 

and another laboratory will be refurbished in Pécs. 

 

This is also a well-prepared project, and even though the permits have been obtained 

already, there still are conditions set by the assessors, mainly related to the ownership issues 

of the land on which the laboratory of the Lead Partner will be built. The rest of the 

conditions are about submitting detailed cost estimations and setting new indicators which 

would better describe the project outcomes and results. 

 

No comments were shared with the meeting. 

 

MC Decision: The OSI ‘MOSQUITOLAB’ is approved by the MC with the parameters (e.g. 

budget, implementation period, partnership etc.) as contained in the AF and with the 

conditions as formulated in the Assessment Grid. 

 

Agenda Point 5: Discussion and approval of the OSI ‘Amazon of Europe Bike Trail’ (MC 

decision) 

 

Presenting the last OSI on the meeting, Ms Marian Zelei, Programme Manager of the JS 

reminded the MC that this large project, comprising 12 project partner organisations (7 HR, 5 

HU) has been in preparation for more than a year. During the planned 42-month long 

implementation six locations would experience infrastructural developments, while three 

other locations would receive new equipment. Although during the assessment the non-

profit status of one of the project partners, CROST Nonprofit Ltd. had to be clarified, the 

completion/clarification was successful. 
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The assessors formulated certain conditions e.g. related to the horizontal principles which 

need more detailed elaboration, to the missing communication strategy and to the works 

components of PP8 (Općina Molve) and PP11 (Zeleni Osijek) where it has to be made sure 

that the planned investments are finished and opened to the public before the end date of 

the project.  

 

Due to the descriptions of the activities and costs of PP1 (CROST Nonprofit Ltd.) certain 

budget cuts were proposed by the assessors because the planned costs and the outputs 

were not in proportion. These issues and the missing permits, indicators and budget items 

can be addressed in the pre-contracting phase, which should commence as soon as feasible. 

 

On behalf of the Hungarian delegation, Ms Horváth proposed to clarify the recommended 

budget cuts in the upcoming process; some of the costs can most likely be justified and 

proper explanations be provided. Representing the Croatian delegation, Mr Gabrić 

expressed that they agree with the proposal to have the proposed budget cuts be clarified in 

the pre-contracting phase. 

 

MC Decision: The OSI ‘Amazon of Europe Bike Trail’ is approved by the MC with the 

parameters (e.g. budget, implementation period, partnership etc.) as contained in the 

AF and with the conditions as formulated in the Assessment Grid, except for the 

proposed budget cuts, where further clarification/justification is to take place during 

contracting. 

 

 

Agenda Point 6: Information on the OSI-s in Priority 3 

 

The Chairman continued with the latest information on the planned OSI-s in PO3. During the 

programming phase, and stipulated in the IP also, a condition was set by the EC in 

connection to planned OSI-s in this Priority, and the programme bodies are working on 

complying with it. External experts performing the so-called ‘appropriate assessment’ were 

contracted at the beginning of March 2025 and have been working on the task since. The 

first draft of the document should be ready by the end of the week, and it will immediately 

be sent to DG ENV at the EC for an informal check.  

 

According to the Chairman, after the informal comments the experts will have additional 

time to check everything and to prepare another version, to be followed by a national public 

consultation process on both sides, increasing the time needed by one more month. Only 

after that can the appropriate assessment be finalised and officially submitted to the EC. 

Additionally, in Hungary the document might have to be translated into national language, a 

question to be cross-checked by the Hungarian NA. 
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In the meantime – as agreed between MA and the NA-s – the institutions will prepare the 

restricted OSI call for proposals, but the MC decision will have to wait for the approval of DG 

ENV to the appropriate assessment, which can hopefully happen in July 2025 the latest. It is 

planned to have one restricted call for all three planned OSI-s, the first draft has already been 

circulated and commented recently in the MA/NA-s/JS circle. It will be possible for the MC to 

approve it with a ‘suspensive clause’, if needed, in case the appropriate assessment is not yet 

approved by the next meeting. 

 

Agenda Point 7: Any other business 

- Information on the current status of assessment of the 1st Call applications 

- Non-substantial modification of the IP document 

- EC information on the recently adopted Commission proposal 

 

a) Information on the current status of assessment of the 1st Call applications 

 

Mr Szűcs on behalf of the JS congratulated the MC for approving four OSI-s on the meeting 

and thanked the responsible JS members for managing the assessment, at the same time 

wishing them successful work on the pre-contracting phase. 

 

As to the 1st open Call, it was opened on 2 September 2024, followed by several information 

days (and one partner search forum), attracting altogether more than 400 participants. 

Personal consultations with applicants were constant until the end of November, taking place 

at the regional JS representations in Pécs, HU and Čakovec, HR but also via phone and online 

meetings. An FAQ was also published in November to aid the finalisation of the applications. 

 

By the deadline of 29 November 2024, a total of 129 applications were received in the 

INTERREG+ system. Formal- and eligibility assessment started with 4 JS members, forming 2 

pairs, but due to the 4-eye principle 258 individual assessments had to be carried out. JS 

members performed a thorough check of the applications, formulating notes for the quality 

assessment and potential contracting conditions as well, therefore what is available by now is 

more than a ‘simple’ formal check. By the end of March 2025, the list of applications to be 

rejected was compiled and discussed with the MA and the two NA-s, bringing the final 

number of formal- and eligibility rejections to 10. The JS shall prepare the letters informing 

the Lead Applicants, which shall be sent out by the MA.  

 

At the same time, by the beginning of April 2025 the completion needs from the applicants 

were finalised and shared with the MA and NA-s to form a unified approach regarding what 

to ask for and what to accept in its present form.  The requests for completion were sent out 

to a total of 63 project partnerships who will have a 10-calendar-day deadline to reply. 

Following this round of completions the JS will check the documents in question and, if 

necessary, can issue a second request for completions. The next step will be to organise the 
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quality assessment process, during which the assessors shall use the quality assessment grids 

that were approved by the MC as part of the application package. 

 

Mr Szűcs explained that it is not easy to provide an exact forecast for the quality assessment 

exercise, because the number of applications making it into the quality assessment phase is 

not yet known, and due to the yet unclear number of soft/works projects to be assessed. A 

calculation table will be prepared which will weigh in the difficulty of the assessments, the 

number of external assessors involved etc., and shared with the MA, NA-s and EC for 

information. JS will look to expedite the process as it would be beneficial to finish the quality 

assessment stage and have an MC decision-making meeting around autumn 2025. 

 

b) Non-substantial modification of the IP document 

 

On behalf of the MA, Ms Danijela Merkler presented the proposal to manage a non-

substantial amendment to the Programme, affecting only Table 9 of the IP where the 

programme bodies are stated to use a more appropriate terminology for the Directorate for 

Finance and Information-Telecommunication Systems within MRDEUF, which will perform the 

accounting function for the Programme. The MA wishes to perform the correction by which 

the BAF would be the relevant directorate, while ‘the body to which the payments are to be 

made by the Commission’ would be the Ministry of Finance of the Republic of Croatia, for it 

is them who are receiving all payments to the single State budget account under their 

supervision. Finally, the MA would like to use the opportunity to change also the contact 

persons for the Croatian NA and the BAF. Although all the changes are technical only, the 

approval of the MC is requested since they affect the approved IP document.  

 

Both NA-s voiced their consent to these changes. 

 

The Chairman explained that these changes do not require EC approval, the non-substantial 

amendment has to be initiated in the SFC system and will be approved there by the EC after 

being informed by the system about the requested modification.  

 

c) EC information on the recently adopted Commission proposal 

 

Under this point Ms Pénzes drew attention to the EC proposal that is connected to the mid-

term review, although this process is initially not designed for Interreg programmes. 

However, should a programme consider taking advantage of the elements that are being 

proposed in the frame of what is called in April 2025 as a ‘modernized Cohesion Policy’ then 

it can make use of them, i.e. the opportunity to reallocate financial resources in light of the 

proposed elements, with a lot of flexibility. 
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She would like to advise the MC members, the MA and the NA-s to have a look at it and 

think about the possibilities and whether there is room for manoeuvre in terms of the 

Programme, because the proposal contains a couple of objectives that might fit in a 

Hungarian-Croatian programme (such as energy related, transport related or water resilience 

projects), although it would require a proper amendment of the IP. 

 

At this stage the EC offer is still a proposal but it is visible that the changes, the strategic new 

objectives could be beneficial especially for programmes facing delays in implementation, or 

programmes facing potential n+3 issues. Very important flexibility measures would be 

applied, e.g. extension of the eligibility period of costs, or an n+4 rule instead of the n+3, 

plus more pre-financing and one extra year to implement the programme in its entirety, not 

only the new priorities – and last but not least, 100% co-financing for those projects. 

 

As to the timeline, the plan is to have the possibility approved in June 2025, after which 

programmes would have two months to submit their proposed changes (creating a new 

priority or new specific objectives), to be approved by the end of this year.  

 

The Chairman promised to organise internal discussions on the topic, and to come back with 

questions to the EC. Ms Horváth commented that the initiative is a very good one, however, 

this programme has already all of its funding committed (via the OSI-s and via the 1st open 

Call), so if no redirection of available funds will happen (e.g. unspent amounts of other 

Interreg programmes) then that is a serious limitation to the use of the proposal.  

 

Ms Pénzes requested to raise one more topic, namely the FIR of the 2014-2020 programme. 

The document has been received by the EC before the deadline of 1 March 2025, and the EC 

has launched the necessary consultations. Internally, a couple of comments were received 

which are being laid down in an observation letter, to be sent out in the coming weeks. Most 

probably the report will be returned for a few corrections, since some explanations and some 

more clarity are necessary to approve it.  

 

The representative of the Audit Authority, Mr Zvonko Širić asked for information about the 

possibility that a payment application would be submitted by the Programme to the EC until 

the end of July 2025. The Chairman informed him that since there are no contracted projects 

as of yet, no payments are expected within that timeframe.  

 

Before the end of the meeting, Mr Szűcs wished to introduce the two new JS members who 

have started their employment beginning of April 2025 in Osijek. The Chairman welcomed 

the JS members to the Programme, thanked for the approval of the OSI projects, and 

referenced the important pieces of information shared under Agenda Point AOB.  

 

The Chairman adjourned the meeting. 


