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Summary of the MINUTES 

of the 2nd Monitoring Committee (MC) Meeting 

of the 

Interreg VI-A Hungary-Croatia Co-operation Programme 2021-2027 

 

 

Date: 3 July 2024 

Location: Poduzetnički inkubator Virovitičko-podravske županije 
at 

33000 Virovitica, Ulica Poduzetnička zona II 18 
 

Agenda Point 1: Welcome – Approval of the Agenda, technicalities (MC decision) 

 

On behalf of the Ministry of Regional Development and EU funds (MRDEUF) of the Republic 

of Croatia and representing the Croatian National Authority (NA) as chairman of the meeting, 

Mr Mislav Kovač welcomed all members of the Monitoring Committee (MC) and wished the 

best for Hungary for the EU presidency in the next 6 months. 

 

From the side of the Hungarian Ministry of Foreign Affairs and Trade (MFA), acting as 

Hungarian NA in the Programme, Ms Nikoletta Horváth also extended a warm welcome 

toward the MC, and agreed that the meeting is an important milestone for the Programme 

where the main aim is to approve the application package of the first Call for Proposal (CfP). 

 

Ms Stella Arneri representing MRDEUF as the Croatian MA and NA greeted all participants, 

reminding how the Ministry is acting as MA for the first time in the Hungary-Croatia 

programmes, and expressing that she is proud and happy to be present. 

 

Ms Simona Pohlová from DG Regional and Urban Policy of the EC introduced herself and 

Ms Katalin Pénzes, her colleague who is following this Programme and who contributed as 

well to the process of the adoption. She reminded everyone that on European level it was the 

last Interreg programme to be adopted, placing it under the spotlight at the Commission. 

 

She mentioned the projects visited the day before and thanked the Joint Secretariat (JS) for 

organising the trip. She reminded that in order to finance some of the operations of strategic 

importance (OSI-s), there is still a lot of work to be done. The EC was not satisfied with the 

quality of the strategic environmental assessment (SEA), so she invited both NA-s to work 

very intensely, not to lose any time to have this environmental procedure managed to full 

satisfaction. 
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Following a round of introduction of the participants, Mr Kovač as Chairman pronounced 

that the meeting of the MC meets the quorum with its full capacity. He put the draft Agenda 

up for vote, and no objections or proposals were signalled by the MC members. 

 

MC Decision: The Agenda of the meeting is approved. 

 

Agenda Point 2: Approval of the Eligibility of Expenditure document of the Programme 

(MC decision) 

 

On behalf of the Joint Secretariat (JS), Mr Márton Szűcs screened the draft Eligibility of 

Expenditure (EoE) document which is about the eligibility of costs for all Project Partners (PP-

s) of the Programme, for the entire programming period up to 2029. This is why it is not part 

of the CfP package, but it is rather a horizontal type of document, which has been discussed 

extensively by the two Member States, including the national controller colleagues as well. 

 

Mr Szűcs highlighted the most important changes compared to the previous programming 

period, including the budget constitution options: type A or type B, and the lump sum for the 

preparation costs which is raised from 3.000 to 4.000 EUR per project, due to the heavy 

inflation in both countries in the past few years. He mentioned that the new amount has 

been checked by the Audit Authority who have not signalled objections. 

 

After it was pronounced by Mr Perica Gabrić, representative of the Croatian NA, that no 

comments are formulated by the Croatian delegation, the Chairman confirmed that the 

intention is to have the EoE be valid through the whole programming period – and if there is 

a need for any change in a later stage, then it can be applied. 

 

MC Decision: The Eligibility of Expenditure document of the Programme is approved, 

with the change as presented at the meeting. 

 

 

Agenda Point 3: Approval of the Assessment Manual of the Programme (MC decision) 

 

Mr Szűcs expressed that this is another basic document of the Programme and again valid 

for the entire programming period. The Assessment Manual (AM) has been prepared with the 

approach in mind to bring on board as many applications as possible, and then to have the 

quality assessment select the best projects. 

 

The OSI-s will be assessed differently from the open call applications, having a separate 

chapter within the AM because they have been already pre-selected by the Programming 

Committee, and have been included in the Interreg Programme (IP) document in Appendix 3. 

It was suggested by the Hungarian side to have a two-stage completion process this time.  
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Ms Horváth mentioned that the Hungarian coordination meeting has discussed the content 

of the AM and is satisfied with it. Ms Margareta Aničić, representing the Croatian NA 

confirmed that their delegation also agrees with the applicant friendly approach. 

 

Ms Pénzes expressed her happiness to see the horizontal principles and the general guiding 

principles within Chapter 2.4, and in the formal- and eligibility, as well as quality grids.  

Linking to this topic, Ms Pohlová suggested that a paragraph could be inserted into the AM 

explaining the capitalization potential of the region building on earlier implemented Interreg 

projects. 

 

After a short discussion the Chairman concluded that a chapter with this topic should be 

inserted rather into the Guidelines for Applicants (GfA), not the AM. 

 

Mr Viktor György Oroszi, EUSDR Coordinator for Hungary advised to mention not only 

other cross-border programmes because that is still limited: There are several different 

projects financed from other large-scale programmes e.g. a LIFE project dealing with the 

Mura-Drava-Danube Biosphere Reserve, or there are projects in the Danube Transnational 

Programme, so capitalization should not be limited to other cross-border programmes only. 

 

MC Decision: The AM of the Programme is approved, with the changes presented at 

the meeting. 

 

Agenda Point 4: Approval of the first open Call for Proposals and its documentation (MC 

decision) 

 

Mr Szűcs screened and listed and summarized all the documents that are part of the 1st CfP 

Proposal package as shared with the MC before the meeting. Following this summary Mr 

Szűcs opened the GfA on the screen and the Chairman invited the national delegations to 

share their comments. 

 

Ms Horváth cited the comments which had come up on the meeting of the Hungarian 

delegation and which have already been sent to the JS. The delegation, especially the 

Hungarian counties mentioned that due to the fact that under SO 4 (ii) and ISO 1 (b) the 

summer- and winter break have an influence on project work, they propose to raise the 18-

month implementation periods to 24 months. 

 

Because of energy efficiency as a new thematic field, the Hungarian Ministry of Energy is 

involved in the work of the MC as observer, they as well have provided a few comments on 

the document. They propose a condition to be introduced in case of developments aimed at 

solar systems, namely that the total annual electricity consumption cannot be negative, in 

order to facilitate self-sufficiency or self-maintenance. They also recommend to include as an 
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eligible activity the solutions connected to energy storage, on smaller scale, under pilot 

investments. 

 

The hydrogen mobility is not considered to be the scale of an Interreg programme / project; 

it is difficult to ensure, not only at national level but especially in the border region, the 

availability of hydrogen stations without any bilateral agreement between the PP-s and the 

service providers, therefore it is advised to delete from the eligible activities, or to allow only 

‘soft’ elements in this field. The Chairman confirmed that the MC gives mandate to the JS to 

rephrase this part in a way that preparatory steps (e.g. feasibility studies or planning 

activities) can be included into projects but building infrastructure for hydrogen mobility is 

not an eligible activity. 

 

Finally, the Hungarian ministry recommends that in case of a project with works component, 

the total cost of all activities should not exceed 250.000 EUR. The item which the project 

purchases or the works costs can be higher than that, but from ERDF the project should 

receive maximum 250.000 Euros. 

 

The Chairman proposed to decide on the above issues after the Croatian delegation has also 

shared their comments.  

 

On Ms Aničić’s initiation, the following adjustments were agreed: 

- the relevant text about the eligibility of the for-profit companies owned by the state 

has been moved from the footnote to the core text on page 15 of the GfA. 

- the list of documents which need to be submitted along the application should be 

displayed in the previous format which was well received by the applicants before. 

- the threshold to submit Feasibility assessment along with the project proposal is 

increased to 300.000 EUR per individual investment 

 

Ms Aničić continued with the request of the Croatian delegation to further explain the 

consultation possibilities before or during the application phase in the relevant chapter of the 

GfA, because at the moment the JS is in Hungary, and no branches are operating in Croatia 

yet. She enquired how the consultation phase will be carried out by the JS. Mr Szűcs 

screened the already modified text based on one comment received from the Hungarian side 

to specify that there can be – besides physical – also online consultations upon arrangement. 

Besides the use of online platforms the JS is happy to go to the applicants’ location as well, 

especially if more applications are to be discussed. 

 

Regarding the current Croatian JS member, Ms Antonija Bedeniković, she is on maternity 

leave until November 2024, but the JS also employs Ms Andrea Kakas who is half Croatian, 

speaks Croatian and is located in Pécs, in the border region. Additional colleagues will be 

hired for an Osijek location, as discussed earlier, but it is not likely that they can be employed 

until September or October, this is why in the referenced section of the GfA only the existing 

and working colleagues of the JS are listed. 
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Continuing with the discussion of the ‘Eligibility of Activities’ document, Ms Aničić shared the 

comment of the Croatian delegation about the geographical focus regarding lagging-behind 

sub-regions. The second comment is related to SO 2.4 (climate change adaptation), principles 

of selection (on page 12): In the first item it is proposed to extend the text with ‘in particular 

in urban areas’. 

The Chairman pronounced that the ‘Eligibility of Activities’ document is concluded, with the 

above listed proposals to be handled in the final version. He then opened the floor for 

discussion of the Quality assessment grids, where comments of the Croatian side were shared 

by Ms Aničić. A general proposal to the Excel is that the scoring should be more elaborated 

and more specific, in particular for SO 2.1 or SO 2.6, points 11 to 17.  

 

Mr János Rakonczai the financial manager of the JS clarified that there are 2 sub-questions 

within point 11. Focus on lagging-behind areas, one is related to the projects with works 

component and the other is without works component, therefore the same question cannot 

be posed. There was additional expert input to this issue and their answer was so detailed 

that it would not be clear for the applicants if inserted into the grid.  

 

The Chairman and Mr Szűcs concluded that the expert’s explanations will be sent after the 

meeting, can be discussed by the national delegations next week and after the results are 

communicated with the JS, text can be inserted into the document that is to be sent out with 

the draft minutes. 

 

Mr Oroszi shared his concerns about a small overlap in the quality grid between point 4 and 

9 regarding equal opportunities, non-discrimination of marginalised groups or individuals, 

equality between men and women, and sustainable development goals of the UN. This 

aspect should be mentioned only under point 9, while point 4 should contain only the local 

or macro-regional strategies or Europe-wide horizontal policies. The scoring for points 4 and 

9 can remain as it is now in the grid. 

 

His other comment was connected to the horizontal principles chapter in the GfA, at least 

some short information should be inserted into the GfA about EUSDR, and at least a link to 

the web page and to the Action Plan. 

 

Regarding the Interpretation of Indicators document, Ms Aničić posed a general question 

about how the reporting on indicators after project implementation will be handled, 

compared to the practice of the 2014-2020 period. Mr Szűcs answered that in the follow-up 

period the JS is mostly interested in result indicators and whether anything changed in 

relation to them after project closure. Presently there is no template yet for the 2021-2027 

follow-up report, but the future format will for sure contain a section about (result) indicators.  

Mr Perić added that indicators must be achieved during project implementation or 

maximum one year after the end of the project, and in his opinion it is really hard to have a 

common template especially in this period since the indicators are defined very broadly. 
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Since this issue comes up during and after project implementation, the template can be put 

into the Project Implementation Manual which is to be elaborated later. 

 

The Chairman concluded by listing the documents to which the MC has not had any 

comments, either before this meeting or on the meeting; these are 

• the Statements, 

• the draft Subsidy Contract and the SC General Terms and Conditions, and 

• the model Partnership Agreement. 

 

MC Decision: The MC approves the application package of the 1st Call for Proposals of 

the Interreg VI-A Hungary-Croatia Programme 2021-2027 and provides the necessary 

mandate to the JS to perform additional work on the documents, based on the 

comments proposed by the national delegations, and including necessary technical 

corrections (e.g. grammatical and terminological adjustments/unifications). 

Meanwhile, the national delegations work in parallel on the quality assessment grids in 

order to create a final Excel file which can be sent for the MC for approval alongside 

the minutes. 

 

 

Agenda Point 5: Information on the status of Operations of Strategic Importance 

 

A short summary was provided by Mr Szűcs about the status of the OSI-s in the Programme. 

He reminded the MC that these are listed in Appendix 3 of the Interreg Programme 

document, and that for the first time in Hungary-Croatia cross-border cooperation a bigger 

total allocation of ERDF is planned to be spent on strategic projects than on ‘regular’ 

projects. 

 

In agreement with the MA and NA-s, some of the planned LP-s of the OSI-s have already 

been contacted by the JS for first, unofficial online meetings. Following today’s meeting the 

LP-s can be provided with basic documents, so that they can start with detailed budget 

planning and the concretisation of all project activities. 

The first OSI to be introduced on the meeting was the biggest and maybe most advanced 

strategic project, the continuation of the 2014-2020 programme’s SME support scheme 

under the new acronym ‘B Light 2’. The project covers the entirety of Priority 1 and is 

planned to be implemented by HAMAG-BICRO as LP and a consortium of county-level non-

profit organisations as territorial PP-s – of course next to the large number of SME 

beneficiaries to be selected and funded during this umbrella project. 

 

The short summary of the first preparatory meeting was provided by Ms Andrea Kakas, 

responsible JS member for this programme priority. It is planned to extend the tasks and 

responsibilities of the territorial partners (TP-s) during project implementation, including the 

‘light project’ level of the SME-s. The planned intensity of support in the project is to remain 
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100% ERDF funding for the LP and the TP-s, while the ‘light partners’, the SME-s would 

receive 75% of their eligible project costs from the Programme. 

 

All parties concerned are welcoming the continuation of the successfully implemented 

scheme of the 2014-2020 period and are eager to learn more details and start project 

implementation as soon as possible. Regarding the planned timeline the JS forecasts late 

summer / early autumn of 2024 for the next preparation steps such as opening the restricted 

call for proposals and the MC authorisation to set up the planned project partnership. 

 

Mr Perić mentioned that there will be a restricted call which is by invitation only, lasts only 

until a limited amount of time (e.g. 30 days), and which could be managed by the end of 

summer / by September.  

 

Ms Horváth explained that according to the Hungarian NA the nomination process of the 

TP-s can be managed by the Hungarian regions and the Ministry of Public Administration 

and Territorial Development in July; however, the summer period can have influence on the 

time needed also in Hungary.  

 

The Chairman summed up that by the end of July the TP-s should be identified by both 

Member States, and that it is planned to invite HAMAG-BICRO at the beginning of 

September to submit the project as a LP, after having received all necessary documents such 

as the regulatory documents of the scheme and the off-line AF. 

 

The other OSI already reached out to is the ‘Amazon of Europe Bike Trail Hungary-

Croatia’, a joint tourism related project that involves the untouched nature of the Mura-

Drava-Danube region, e.g. Kopački rit with its uniqueness as the ‘Amazon River in the centre 

of Europe’. Ms Marian Zelei, responsible programme manager of the JS informed the MC 

that the online pre-meeting with this project was organised on 1 July 2024, with the 

participants being the MA, the JS and Pannon EGTC as planned LP. 

The content of the Draft summary of the project proposal, elaborated by the programme 

planning experts and acknowledged by the HU-HR Programming Committee on its 3rd 

meeting in Čakovec on 29 March 2022, has changed in several aspects – next to the 

decreasing of the subsidy from 3,8 to 3,2 million EUR. 

 

Ms Zelei emphasised the need from the counties to focus on the project parts and PP-s that 

are involved in this strategic project, in order to provide the needed documentation as soon 

as possible (all the documents that are listed in the GfA for normal projects), so that a 

feasible start date can be set for the project and the contracting can be managed on time. If 

the necessary documents are not submitted, the risk for starting project implementation is 

unfortunately too high. Pannon EGTC as LP was asked to provide all available documentation 

by the end of July, and to collect the still missing documents and send them as soon as 

possible. 
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Ms Pénzes provided a kind reminder that these OSI-s serve specific purposes which means 

there are specific obligations the programme has to fulfil. As soon as the selection is finalised 

the EC has to be notified with a project description in the SFC system. For communication 

purposes the selected projects will be checked vis-á-vis previously accepted proposals. 

 

The Chairman summed up that by the end of July the JS will inform the MA, the NA-s and 

the MC about the progress and the status of the documents of the Amazon project, together 

with a proposed timeline for finishing the collecting of the documentation. 

 

Regarding the first meetings with the designated LP-s of two further OSI-s, Geo Building 

and MOSQUITOLAB, Mr Szűcs explained that these will be organised right after the MC 

meeting of today; currently they seem to have much simpler partnerships and activities and 

can hopefully be prepared more easily than in case of the previous OSI on the agenda. 

 

Mr Perić informed the MC about the status of the OSI-s in Priority 3, connected to road 

infrastructure development. The three strategic projects are still blocked by the EC and are 

waiting for clearance once they will have submitted the appropriate assessment 

documentation. Some environmental documents are already prepared on the Hungarian side 

and are being checked. On the Croatian side it is to be agreed first with the old/new Ministry 

of Environmental Protection and Green Transition whether the entire assessment procedure 

should be managed again from the beginning, or only partially. The procedure will in both 

cases take time, and so will the checking of the documentation by DG ENV, which means that 

it is not likely to finish before the end of the year 2024.  

 

The proposed start date of these projects is thus set as end of 2024 or beginning of 2025. 

The LP-s and PP-s are continuously working on project documentation, and the MC will be 

informed on the status of PO3 on every meeting. 

 

Mr Szűcs noted that connected to the mentioned OSI-s in PO3 no LP-s have been 

nominated yet officially, thus the JS will need information whom to approach in connection 

to preparatory meetings. Mr Kovač promised to send the contacts as soon as it is agreed 

who the LP-s will be in these strategic projects. 

 

Agenda Point 6: Any Other Business 

• Information on the planned timeline of Call-related activities (publishing, 

information days, partner search forum etc.) 

• Information on the ‘Art of Cooperation 2’ conference 

• Information about Post-2027 planning activities 

 

Mr Szűcs started the final agenda point by listing the next steps following today’s MC 

meeting: the CfP will be approved by the end of July and the JS will place all documents on 

the programme website on 1 August 2024, to be available for the potential applicants for 
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information purposes. Meanwhile, the application surface within the INTERREG+ system is 

being developed, in order to be available for opening to the applicants by September. 

 

Mr Perić suggested that the official opening of the CfP should take place on 2 September 

2024, and the closing date should be the last working day in November, i.e. the 29th. 

INTERREG+ should also be open between these two dates. With the publishing of the CfP for 

information purposes on 1 August, applicants will have a total of 4 months to prepare their 

applications.  

 

Mr Szűcs explained that the JS is planning to have the information days (3 in Hungary and 4 

in Croatia) and the partner search forum (1 occasion, combined with another event) during 

September, while the opening conference should also be organised in that month, to be 

combined with one of the info days, e.g. the one in Koprivničko-križevačka County, as 

discussed earlier. The possible dates and towns will all be published on the programme 

website, and a draft schedule will be prepared already by the time of sending out the MC 

minutes. 

 

Márton Szűcs went on to announce that the ‘Art of Cooperation’ conference (which served 

also as closing conference for the 2014-2020 programme last year) will be organised again in 

Budapest in mid-November where the programme will be featured as well. 

 

Ms Pohlová informed about key milestones for post-2027 planning, as the preparations for 

the programming period 2028-2035 have already started. She reminded that at the Interreg 

annual event of last year all Interreg programmes have been encouraged to conduct a large-

scale public consultation for the future of Interreg, consulting not only the key stakeholders 

but the citizens as well. Those living in the border regions should express their opinion about 

the usefulness and importance of Interreg. 

 

Mr Perić reflected that the implementing structure of the Programme is aware of this 

obligation, and it should also prepare a questionnaire regarding post-2027, one for 

stakeholders and one for the general public, based on the documents already made available 

by the EC.  

 

Contributing to the closing of the meeting on a positive note, Ms Pénzes shared with the MC 

the good news that the n+3 calculation of the ERDF funding starts with this year, meaning 

that the first decommitment deadline in the Programme will be at the end of December 

2027. 

 

Since there were no other comments from the MC members, the Chairman thanked the joint 

body for the fruitful meeting and indicated that the next occasion can be expected for 

September 2024. 

 

The Chairman adjourned the meeting. 


